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• In education, policymakers are faced with 
challenges: literacy, high school graduation, 
preschool quality  

• Evaluations assist policymakers by providing rigorous 
evidence on the impact of a program or reform 

• Cost studies are an important aspect of program 
evaluation and should be designed and planned 
during the proposal and planning phase  

• The cost study should be guided by the issues and 
context set out in the problem statement



IES GOAL 3 RFA

The cost analysis should help schools and districts understand 
the monetary costs of implementing the intervention (e.g., 
expenditures for personnel, facilities, equipment, materials, 
training, and other relevant inputs). Annual costs should be 
assessed to adequately reflect expenditures across the lifespan 
of the program (e.g., start-up costs and maintenance costs). 
Intervention costs can be contrasted with the costs of 
comparison group practice to reflect the difference between 
them. The Institute is not asking for an economic evaluation of 
the program (e.g., cost-benefit, cost-utility, or cost- effectiveness 
analyses), although such analyses can be proposed. 



• Problem 

• Audience/Need for Evaluation 

• Alternative Program/Policy 

• Theory of Change 

• Logic Model 

• Impact Estimation



Design Overview
• Understand policy problem and need for evaluation   

• Identify and describe a program of interest, review prior literature 

• Review the program’s theory of change and logic model  

• Determine which impacts will be measured and how 

• Establish a framework for cost study within the evaluation context  

• Draft research questions for the cost study 

• Set the scope 

• Data collection plan 

• Important aspects to note in analysis phase and in report writing



Replication
Our purpose is to estimate the cost to replicate the outcome(s) of the program 
measured from a particular implementation. In order to design a cost study, we 
must first understand what is impacted by the program. 

Source: UNESCO



• Sample 

• Control group data 

• Variation in implementation or heterogeneity in costs 

• Consider various data sources  

• Set year and location for prices (standardize)  

• Consider comparisons to other evaluations and alternative 
programs 

• Use this information to begin outlining a budget for your 
proposal



Data Collection Plan
• Draft ingredients list 

• List questions needed to acquire necessary data on each ingredient (as well 
as any other contextual information that is important for the cost study) 

• Review all data collection tools for evaluation 

• Identify sources of data for each ingredient 

• Draft needed protocols and measurement tools  

• Incorporate cost study components into evaluation’s project management tools 
and timeline 

• Note complexities  

• Determine how data will be stored and analyzed



Pricing
• Time to collect price data  

• Sources - database available on CBCSE’s website, 
BLS, NCES, etc. 

• CBCSE’s cost tool can be helpful (transformations 
for price year, amortization, discounting, etc.) 

• Time to quantify and price ingredients



Analyses
• Calculation of the total and average costs  

• Time for sensitivity tests of cost estimates 

• Analyses of costs  

• Review 

• Write-up



• With preparation and planning, the cost study can be 
designed to answer the questions wanted - rather than 
waiting until the end and being left with answering (or 
attempting to answer) what is feasible. 

• After the study has been proposed and designed, focus 
on data collection. 

• Keep it simple. Transparency is key.  

• Just as we find with impact evaluations, estimating the 
costs of some programs are more complex than others.  

• Note limitations and assumptions made along the way. 


